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Communication and Conflict 
Why is communicating so difficult – especially when delivering a message that may be perceived as negative or harmful? Probably be-
cause it’s uncomfortable and we’re too often unprepared. 
 
After all, with our brain’s fight-or-flight mechanism, it’s only natural to dislike conflict. The Brain Alchemist states that “when the 
stakes are high, it can take a harsh toll on our energy, attitude, and spirit.” It’s no wonder we avoid difficult communication! 
 
A businessperform.com article suggests increased turnover, increased absenteeism, poor customer service, ineffective change manage-
ment and failed project delivery are just some of the effects of poor communication in the workplace. Crucial Conversations says “20 
years of research involving more than 100,000 people reveals that the key skill of effective leaders, teammates, parents, and loved 
ones is the capacity to skillfully address emotionally and politically risky issues. Period.”  So we know we need to be better, but how? 
 
Here is one small tip: When in doubt, do it in person! I have heard it said that you shouldn’t send an email unless you’re comfortable 
having the CEO read the message, out loud, to the entire company! 
 
That may seem a bit extreme, but I actually take it a step further: I don’t send any email that has even a chance to be misinterpreted, 
especially when it could be taken negatively. I may send a heads-up letting them know I’d like to talk about subject X, but then I’ll 
have the discussion in person or over the phone. This gives me a chance to prepare and also think about how the discussion may poten-
tially play out. 
 
You might consider this over the top, but every time I’ve violated this rule of thumb, I’ve regretted the decision. Plus, I have found 
that written correspondence, especially email, can be easily shared with others who don’t have the full context of the discussion. 
 
Our last chapter event of the year will be Friday, Dec. 11, at the Crowne Plaza. We’ll be welcoming the charity our Good Works chair 
Lisa Martin helped us select, St. Vincent Catholic Charities. We will also have many membership drawings for holiday gifts. I’m looking 
forward to seeing you there! 

http://brainalchemist.com/2010/05/21/why-do-we-avoid-conflicts-and-difficult-conversations/
http://www.businessperform.com/workplace-communication/poor-communication-costs.html


  

  

Meetings 

  

CPCU Society pins are available 

at Mid-Michigan CPCU Chapter 

meeting and at  

midmichigan.cpcusociety.org 

Published monthly from  

September through June 

Editor:  

Andy Flanagan, CPCU 

Auto-Owners Insurance  

Company 

6101 Anacapri Boulevard 

Lansing, MI 48917-3968 

Phone: (517)886-1980 

Fax: (517)886-8750 

flanagan.andy@aoins.com 

 
The submission  

deadline for the  
December newsletter is  

Dec. 28, 2015 
 

 
If you know of promotions 
or other noteworthy ac-

complishments involving 
CPCUs, please send them 
to the editor using any of 

the contact methods 
listed above. 

 

2016 Honolulu Sept. 17—20 
2017 Orlando Oct. 7—10 

 

 
 

Mid-Michigan Chapter  

CPCU Newsletter 

Future CPCU Annual  

Meeting Sites 

December Speakers Spotlight 

As announced in our November 2015 newsletter, this year’s Good Works charity is St. Vincent Catholic 
Charities (STVCC).  Two representatives from this STVCC will be joining us for our Dec. 11 meet-
ing:  John Karasinski, Associate Director of Community Relations & Marketing; and Andrea E. Seyka, 
CEO.   

 
John Karasinski assists and support the agency in the strategic positioning of 
STVCC in the local market. In this capacity, he is responsible for the plan-
ning, development, implementation and management of marketing, media 
and community relations strategies in support of STVCC’s mission.   John is 
a graduate of Michigan State University. 
 
 
 
 
 

 
 
Andrea Seyka joined STVCC in 1996 as Director of Accounting; and in 2006 
took on the position of Chief Operating Officer.   Andrea is also a graduate of 
Michigan State University.  Andrea’s bio can be located at this link:    
http://stvcc.org/about-us/stvcc-staff/ 

Reserve Your Seat 
 
Date: Friday, Dec. 11, 2015   Menu: 
      Mediterranean Chicken with Orzo 

Where: The Crowne Plaza Lansing West  or 
      Pappardelle Pasta with Plum Tomato Cream 

Time:  11:30 a.m.    Sauce and Shaved Parmesan Cheese 
 
Cost: $25.00     Contact:  email Charity Sullivan at  

      sullivan.charity@aoins.com 
 

Please RSVP no later than 4:30 p.m. Monday, Dec. 7, 2015 

Connect with us on Linkedin at  

Mid-Michigan CPCU Society 

http://stvcc.org/about-us/stvcc-staff/


  

  

  

Past Meeting Highlights 

Members of the Chapter’s cur-
rent board of directors hold 
certificates of thanks for their 
service this past year. Pictured 
are (l to r) Ross Hacker, 

president; Marcus Lover and 
Jason Pelletier, directors; 
Charity Sullivan, vice presi-
dent; and Jen Humphries, 

secretary. Not pictured: Bri-
an Crown, treasurer, and 
Michelle Stahl, director. 
 
 

Chapter members voted in the 2016 board of directors 

at November’s meeting. The new members are 
(seated, l to r) Meg Rice, director; Nicole Smith, 
vice president; and Charity Sullivan, president; 
(standing, l to r) Marcus Lover, director; Don 

Moore, treasurer; Jen Humphries, director; and An-
drew Torrey, secretary. All board members work at 
Auto-Owners Insurance. 

Dr. Chuck Roost of Delta Chiropractic Center of 
Lansing explained to Chapter members at our 
November meeting how they can lead healthier 
lives. 



  

  

  

Guest Columnist 

Social Media – Facebook, Twitter, LinkedIn – How do I use them? 
 
Many people are using social media today to share all kinds of updates. Those updates consist of links, im-

ages, video, quotes, re-shares and plain text. Images are ideal, a fun way to engage readers, and a great 
tool to use on these sites! 

 

Here is a quick reference guide for sharing updates on three social media sites – 

Quick thought, tweet it (max 140 characters) 
 

  More to say, maybe a picture 
 

Who am I and what I’m good at? 

 
Timing and frequency of posting on these sites can be useful and engaging to your audience. Some of the 
best times to post to Facebook are in the afternoons and at least one to two times a day. Twitter is best in 

the afternoons and at least five or more posts a day. LinkedIn is best early in the morning during the 
week, once a day. If you have useful content to share, post as often as you can be engaging, but don’t 
overwhelm your users.  

 
Many people don’t think about the privacy and security issues of social media. Here are a few tips to stay 
safe:  

 Remember to always use a strong password with at least 8-10 unrelated characters 
 When providing security question information, use information that others would NOT know 

about you 

 Review the privacy policy and terms of service before signing up for an account 
 Keep strong antivirus and spyware protection on your computer at all times 

 

Other general tips to be aware of:  
 Be sure to log off from networks when you no longer need to be connected 

 Remember that everything you post online is PERMANENT 
 Check your privacy settings often 
 Never click on ads 

 Be careful who you accept invitations from in your networks 
 When using third-party apps, make sure you know what you are sharing and agreeing to in the 

terms 

 
Using these tips will help you create more engaging content, when to share, and what to look for concern-
ing privacy and security.  

 
This article was written by Kelly M. Parker, MBA Program Administrator at Olivet College, where you can 
waive up to 24 credits with your CPCU designation toward your MBA in Insurance. For more information 

contact Kelly at kmparker@olivetcollege.edu or 269.749.7633, or apply at www.olivetcollege.edu  

 

mailto:kmparker@olivetcollege.edu
http://www.olivetcollege.edu


  

  

  

Chapter News 

Future Chapter Meeting Dates 
 

 Thursday, Jan. 21, 2016 

 Wednesday, Feb. 24, 2016 (joint meeting with Greater Lansing Insurance Professionals) 

Looking for a Way to Serve?  
Write a Topic-Specific Article for the Newsletter! 

 

In keeping with our core purpose, we want to provide ways that our membership can help each other 

achieve career success. 
 
One way of doing that is to raise awareness and knowledge about industry topics. We are looking for 

chapter members to write a 300-600 word article about any of the following topics: 
 

Underwriting 
Claims 

Marketing 
Actuarial 
Leadership 

Influence 
Organization 

Motivation 
Current Events/Trends 

 

This is a good way to serve the chapter if you aren’t able to commit time beyond the chapter lunch-
eons. Please contact newsletter editor Andy Flanagan if you’re interested, or contact a board member 

if you have questions. 
 

Seling Promoted to VP at Accident Fund 
 

Accident Fund Insurance Company of America has promoted Mike Seling, 
CPCU, to vice president of business development/regional operations. 
 

Seling, a 13-year veteran of Accident Fund, began his career in the finance 
department and has spent the past eight years in business development with 

the organization. 
 
In his new role, Seling will be responsible for all business development activi-

ties in three regions including South Dakota, Minnesota, Iowa, Nebraska, 
Kansas, Missouri, Arkansas, Texas, Mississippi, Tennessee and Georgia. 

 
Additionally, he will oversee loss control, agency automation and the small business unit at Accident 
Fund. 


